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CV PILOT DEPLOYMENT SCHEDULE

Connected Vehicle Pilot Deployment (up to 50 months)

) PHASE 1 PHASE 2 PHASE 3 ! Routine Operations
{up to 12 months) {up to 20 months) {\ (minimum 18 months) (ongoing)
Concept Dev. (Q Design/Build/Test (\ Maintain/Operate Pilot Post-Pilot Operations
Progress Gate Progress Gate transition
| ] | J
f COMPLETED f Phase 2-3
Sep 2015 Sep 2016

Phase 1: Concept Development (COMPLETE)
o Creates the foundational plan to enable further design and deployment
o Progress Gate: Is the concept ready for deployment?

Phase 2: Design/Deploy/Test (CURRENT PHASE- began September 1, 2016)
o Detailed design and deployment followed by testing to ensure deployment functions as intended (both technically and
institutionally)
o Progress Gate: Does the system function as planned?

Phase 3: Maintain/Operate
o Focus is on assessing the performance of the deployed system
Post Pilot Operations (CV tech integrated into operational practice) Q U.S. Department of Transportation



TAMPA (THEA) PILOT DEPLOYMENT OVERVIEW
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Pedestrian Safety
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Information Flow
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RSU Photos

Source: Siemens



HMI Photos

Mirror display uses sticker to depict location and concept of warning.

Actual image is still in development .
portation 16
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STAY CONNECTED

EXPRESSWAY

Robert M. Frey, AICP, AUTHORITY
Planning Director TampaCVpilot.com

Tampa-Hillsborough |
Expressway Authority 'i /TampaCVpilot
(813) 272-6740, ext. 203 u @Tampa_CV
l@l @TampaCV

bobf@tampa-xway.com
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