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MnDOT IIJA Grants

• IIJA:  An unprecedented $100 billion plus available in discretionary grants

• Challenge was to successfully leverage resources to take advantage of 
opportunities

• Developing an internal grants team, led by Todd Clarkowski, and bringing 
SRF on to guide our grants process were good moves for MnDOT
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MnDOT IIJA Grants

• The State of MN received $219 million from 42 successful grant 
applications in FFY 2022; higher than our predicted percentage

• Local projects like the Moorhead Grade Crossing and Highway 212 in Carver County 
finally received grant funding to move forward with their projects after many years

• Continued success in FFY 2023 will mean learning from debriefings, 
meeting equity and Justice 40 thresholds, and leveraging the technical 
assistance and matching funds provided by the state legislature this spring

• Regional partnerships will be crucial in developing projects and completing grant 
agreements when awards are received
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MnDOT IIJA Grants

• Goals for FFY 2023 include more projects in underserved communities and 
on tribal lands

• After observing the tribes were not submitting grant applications, MnDOT now 
provides technical assistance to tribes to develop projects and applications through 
SRF consultant services

• MnDOT is partnering with Reconnect Rondo on a Reconnecting Communities and 
Neighborhoods Grant
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MnDOT Grant Submitted and Awarded Projects
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At-A-Glance Calendar
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Pre-Award — solicitations and applications--- 
Consulting Firm perspective

Lessons learned

• Be proactive – do your 
homework

• Prioritize your projects

• Develop a plan 

• Use existing resources

• Consult your experts
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Pre-Award — solicitations and applications--- 
Consulting Firm perspective

Tips and Tricks 

• Time is precious - start early

• Partnerships – leverage your relationships

• Have a clear understanding of eligibility

• How much money do you need

• Versions of databases, tools
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PROTECT Program Overview

Match: 80/20 (Capital Projects)

Four Types:
• Planning Grants
• Resilience Grants
• Community Resilience and Evacuation 

Routes
• At Risk Coastal Infrastructure

Justice40 Screening: 
• Primary – Climate and Economic Justice 

Screening Tool: 
https://screeningtool.geoplatform.gov/en/ 

• Secondary – USDOT Transportation 
Disadvantaged Tracts: 
https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8
b44525b04c7ce748a3674a 

PROTECT
$1.4 billion for FY 22-26
$848 million in FY 22/23

FFY Total Planning Resilience 
Improvement

Community 
Resilience and 

Evacuation Routes

Coastal 
Infrastructure

2022/23 $848 M $45 M $638M $45 M $120 M

2024 $300 M $30 M $210 M $30 M $30 M

2025 $300 M $30 M $210 M $30 M $30 M

2026 $300 M $30 M $210 M $30 M $30 M

Annual Funding Allocation:

FFY 2022/2023 NOFO Released April 21, 2023: https://www.grants.gov/web/grants/view-
opportunity.html?oppId=347585 

Applications Due: August 18, 2023

https://screeningtool.geoplatform.gov/en/
https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a
https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a
https://www.grants.gov/web/grants/view-opportunity.html?oppId=347585
https://www.grants.gov/web/grants/view-opportunity.html?oppId=347585


PROTECT Program Overview

Purpose of:
• Developing a resilience improvement plan;
• Resilience planning, predesign, design, or 

data tool development;
• Vulnerability assessment of surface 

transportation assets; or
• Evacuation planning and preparation.

Details:
• No BCA Required
• Minimum Award: $100K
• Maximum Award: none defined

Planning Grants
Up to $45 M for FFY 22/23

Grant Types:
• Resilience Improvement – improve the ability of an existing surface 

transportation asset to withstand natural disaster, or to increase the resilience 
from the impacts of changing conditions

• Community Resilience and Evacuation Routes – strengthen and protect 
evacuation routes. Includes states bordering the Great Lakes.

• At-Risk Coastal Infrastructure – to strengthen, stabilize, harden, elevate, relocate 
or otherwise enhance the resilience of highway and non-rail infrastructure face 
increased long-term future risks of, a weather event, a natural disaster, or 
changing conditions

Details:
• BCA Required: Resilience Improvement; Community Resilience and Evac. Routes
• Minimum Award: $500K
• Maximum Award: none defined

Resilience Grants (Capital)
Up to $803 M for FFY 22/23



PROTECT Merit Criteria

1. Program Alignment

2. Schedule and Budget

3. Public Engagement, 
Partnerships, and 
Collaboration

4. Innovation

Planning Grants
1. Vulnerability and Risk

2. Criticality to Community

3. Design Elements

4. Public Engagement, 
Partnerships, and 
Collaboration

5. Equity and Justice40

6. Climate Change and 
Sustainability

7. Schedule and Budget

8. Innovation

Resilience Grants

Planning Grants:
1. Exceptional benefits under 

Public Engagement, 
Partnership, and 
Collaboration

2. Strong need for funding

Resilience Grants
1. Exceptional benefits under 

Equity and Justice40
2. Workforce Development, Job 

Quality, and Wealth Creation
3. Construction Readiness
4. Strong need for funding

FHWA Priorities



MPDG Overview

$15 billion for FFY 22-26
• Surface transportation infrastructure projects with 

significant national or regional impact

• Highway and bridge

• Intercity passenger rail

• Railway-highway grade crossing or separation

• Wildlife crossing

• Public transportation

• Marine highway

• Freight projects



MPDG Program Overview

• Highway freight projects 
carried out on the National 
Highway Freight Network

• Highway or bridge projects 
carried out on the National 
Highway System (NHS)

• Railway-highway grade 
crossing or grade separation 
projects

• Freight project that is 
• an intermodal or rail 

project, OR
• within the boundaries of a 

public or private freight 
rail, water (including 
ports), a wildlife crossing 
project, or intermodal 
facility.  

INFRA

• Highway, bridge or tunnel 
project eligible under NHPP,

• STBG, Tribal Transportation 
Program, NHFP

• Highway safety improvement 
project, including 
improvements to high-risk 
rural roads as defined by 
HSIP

• Highway or bridge project 
that increases access to 
agricultural, commercial, 
energy or intermodal facility 
that supports rural economy

• Develop, establish, maintain 
integrated mobility 
management system, TDM, 
or on-demand mobility 
services

RURAL

• Highway and bridge projects 
on national multimodal 
freight networks

• Highway and bridge projects 
on national highway freight 
networks 

• Highway and bridge projects 
on national highway systems, 
freight multimodal (including 
ports), or freight rail projects 
benefitting the public; 

• Railway highway grade 
separation or elimination 
projects

• Intercity passenger rail 
projects

• Certain public transportation 
projects 

MEGA
$5 billion for FY 22-26
$1 billion in FY 22

$8 billion for FY 22-26
$1.55 billion in FY22

$2 billion for FY 22-26
$300 million in FY 22



MPDG Project Eligibility

RURAL
• Outside urban area with 2010 population over 200,000 

• 132 projects

MEGA and INFRA Large
• Projects over $100 million

• 9 projects

INFRA Small
• Projects between $1 - $100 million



BIP Program Overview

Grant Types:
• Large Bridge (projects that exceed 

$100 M in eligible cost)
• Bridge (projects under $100 M)
• Planning

FFY 2022 Awards:

Bridge Investment Program

Program FFY 2023 FFY 2024 FFY 2025 FFY 2026

Contract authority $640 M $650 M $675 M $700 M

Advance Appropriation $1.847 B $1.847 B $1.847 B $1.847 B

Total $2.487 B $2.497 B $2.522 B $2.547 B

FFY 23 Funding Overview:

BIP Fact Sheet: https://www.fhwa.dot.gov/bipartisan-infrastructure-law/bip_factsheet.cfm 

FFY 2022 NOFO: https://www.grants.gov/view-opportunity.html?dpp=1&oppId=341050 

Type # Average $ Total $

Large 4 $523 M $2.09 B

Bridge 9 $32.9 M $296 M

Planning 23 $800 M $18 M

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/bip_factsheet.cfm
https://www.grants.gov/view-opportunity.html?dpp=1&oppId=341050


BIP FFY 2022 Program Overview

Outcome Criteria:
• BIP Program Goals
• Project Description
• Project Schedule
• Project Budget

Details:
• No BCA Required
• Minimum Award: none defined
• Maximum Award: none defined

Planning Grants

Outcome Criteria:
• State of Good Repair
• Safety
• Mobility and Economic Competitiveness
• Climate Change, Resiliency, and the Environment
• Quality of Life
• Innovation

Other Evaluation Standards:
• Statutory Evaluation Requirements
• Statutory Secretarial Considerations
• Statutory Required Project Selection Priorities

Details:
• BCA Required
• Minimum Award: Large - $50 M; Bridge - $2.5 M
• Maximum Award: Large - 50% of project cost; Bridge – 80% of project cost

Capital Grants (Large and Bridge)
Up to $803 M for FFY 22/23



RCN Program Overview

Combined NOFO coming “soon” 
(per USDOT email on June 14)

• Reconnecting Communities Pilot 
Program (RCP) - IIJA

• Neighborhood Access and Equity 
Program (NAE) – Inflation Reduction 
Act

Grant Types:
• Capital Construction
• Community Planning
• Regional Partnerships Challenge

Reconnecting Communities and Neighborhoods Program

Program Capital Construction Community Planning Regional Partnerships 
Challenge

Reconnecting 
Communities $148 M $50 M -

Neighborhood Access 
and Equity Program $1 B $135 M $450 M

Total $1.15 B $185 M $450 M

FFY 23 Funding Overview:

Reconnecting Communities Webpage: https://www.transportation.gov/grants/rcnprogram 

Neighborhood Access and Equity Program: https://www.fhwa.dot.gov/inflation-reduction-
act/fact_sheets/nae_grant_program.cfm 

https://www.transportation.gov/grants/rcnprogram
https://www.fhwa.dot.gov/inflation-reduction-act/fact_sheets/nae_grant_program.cfm
https://www.fhwa.dot.gov/inflation-reduction-act/fact_sheets/nae_grant_program.cfm


RCN  Grant Type Overview

To fund projects that are:
• Reconnecting-focused;
• Focused on reducing environmental 

harm; and
• Focused on improving access in 

disadvantaged communities.

Projects may address:
• A dividing facility;
• Mitigating a “burdening” facility; or
• Improving access

Capital Construction

To fund planning activities that:
• Support future construction 

projects; and
• Allow for innovative community 

planning.

Projects may address:
• Planning to restore community 

connectivity;
• Community engagement;
• Environmental assessment; and
• Developing anti-displacement 

policies.

Community Planning

To incentivize and strengthen 
partnerships between:
• Local governments
• Tribal governments
• MPOs/RPOs
• State DOTs
• Community partners

Partnership Goal – to address mobility 
challenges and/or reduce GHG 
emissions.

Applications must consist of a 
partnership between agencies

Regional Partnerships
$1.15 billion in FFY 23 $185 million in FFY 23 $455 million in FFY 23
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