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Legislative Direction

2017 Laws of Minnesota
First Special Session

Chapter 3, Article 3, Section 124



For Each Selection Process

• Identify criteria, the weight of each criterion, 
and a process to score each project based on 
the weighted criteria

• Identify both projects selected and not 
selected

• Publicize scores and reasons projects were 
not selected
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Process (Fall 2017 – December 2018)

• Reviewed the findings and recommendations of the Legislative Audit

• Reviewed project selection scoring practices of other state departments 
of transportation 

• Formed an external policy advisory group

• Conducted multiple rounds of engagement with stakeholders 

• Worked with staff from throughout MnDOT including specialty offices, 
modal offices and every district 

• Developed and tested scoring processes for every category of project 
and program 

• Released a draft of the plan and scoring criteria for stakeholder review 
and comment prior to adoption
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Policy and Scoring



Project Selection Policy

• Policy adopted in November 2018

• Applies to almost all state highway construction 
projects

• Exempted some preventive maintenance, emergency 
repairs, etc.

• Exempted projects in the 2019-2022 STIP

• First implemented with the 2020-2023 STIP 
& 2020-2029 Capital Highway Investment Plan (CHIP)
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Use of Scores & Transparency

• Under the policy, MnDOT posts: 

• Criteria and methodology for all project selection processes

• Scores for all projects selected and evaluated but not selected

• The score assigned to candidate projects is a key factor in 
project selection, but other factors are considered in 
addition to the score. 

• When a high scoring project is not selected or when a lower 
scoring project is selected, MnDOT provides a short explanation 
of the reasoning 
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Policy Applies to One Decision Point
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The level of project development 
that has occurred at the time a 
project is selected varies by project 
selection process



Decisions Made BEFORE Project Selection

• Policy objectives, strategies and 
performance measures in Statewide 
Multimodal Transportation Plan and 
Metropolitan Transportation Plans

• Amount of funding for specific goals / 
types of projects (i.e. pavement, bridge, 
safety, rest areas, etc.) 

• Distribution of funding between 
MnDOT’s eight construction districts
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20-Year Highway Investment Plan
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• Sets spending 
levels for 
different 
types of 
investment 
and planned/ 
predicted 
outcomes



Highway Capital Funding Distribution 
(for State Highway Network)

Centrally
Managed

5%
Competitive 
Solicitations

4%

Distributed by 
NHS Pavement 

Need
37%

Distributed by 
NHS Bridge

Need
7%

Distributed by 
Serious and Fatal 

Crashes
1%

Distributed 
by Mobility 

Location
4%

Distributed
to District

by Formula
42%

Changes to this go through
Programming Update Workgroup



District Distribution Formula
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District 
Managed 

Funds
(~42% of 
total SRC)

Distribution Formula
(Updated Annually)

Non-NHS Pavement (20%)
Non-NHS Bridge (20%)
TH system Size (30%)

VMT (24%)
Heavy Commercial VMT 

(6%)

Cap yearly 
changes by 

1 
percentage 

point

District 1
(12.4%)

District 2
(9.5%)

District 3
(10.3%)

District 4
(7.9%)

District 6
(10.7%)

District 7
(10.7%)

District 8
(6.7%)

Metro District
(30.8%)



Selection Categories

SCORED/SELECTED 
WITHIN EACH DISTRICT

• Pavement
• National Highway System (NHS)
• Non-NHS
• Urban

• Non-NHS bridges and culverts

• Mobility/capacity expansion

• Standalone:
• Safety
• Bicycle and pedestrian

• Local Partnership Program

SCORED/SELECTED STATEWIDE

• NHS bridges, bridge culverts 
& pedestrian bridges

• Specialty/competitive programs:
• Corridors of Commerce
• Highway Freight Program
• Highway Safety Improvement Program
• Historic Roadside Properties
• ITS
• Railway-Highway Crossings
• Safety Rest Areas
• Standalone Noise Barriers
• Transportation Economic Development
• Weigh Station Capital Improvements



Examples
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Score Included in STIP & CHIP
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Website

Multiple ways to 
navigate to a 
project list

• By type of project

• By district

mndot.gov/projectselection



Candidate Lists Posted Online
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Uncertain Future



Plan Updates



www.mndot.gov/projectselection

Philip Schaffner
Director of Statewide Planning

Philip.Schaffner@state.mn.us

651-366-3743

mailto:Philip.Schaffner@state.mn.us
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