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Legislative Direction

2017 Laws of Minnesota
First Special Session
Chapter 3, Article 3, Section 124



For Each Selection Process

o |dentify criteria, the weight of each criterion,
and a process to score each project based on
the weighted criteria

e |dentify both projects selected and not
selected

* Publicize scores and reasons projects were
not selected



Process (Fall 2017 — December 2018)

e Reviewed the findings and recommendations of the Legislative Audit

e Reviewed project selection scoring practices of other state departments
of transportation

 Formed an external policy advisory group
e Conducted multiple rounds of engagement with stakeholders

 Worked with staff from throughout MnDOT including specialty offices,
modal offices and every district

 Developed and tested scoring processes for every category of project
and program

e Released a draft of the plan and scoring criteria for stakeholder review
and comment prior to adoption



Policy and Scoring
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Project Selection Policy

e Policy adopted in November 2018
e Applies to almost all state highway construction
projects

e Exempted some preventive maintenance, emergency
repairs, etc.

e Exempted projects in the 2019-2022 STIP

e First implemented with the 2020-2023 STIP
& 2020-2029 Capital Highway Investment Plan (CHIP)



Use of Scores & Transparency

e Under the policy, MnDOT posts:
e Criteria and methodology for all project selection processes

e Scores for all projects selected and evaluated but not selected

e The score assigned to candidate projects is a key factor in
project selection, but other factors are considered in
addition to the score.

 When a high scoring project is not selected or when a lower
scoring project is selected, MnDOT provides a short explanation
of the reasoning



Policy Applies to One Decision Point
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Decisions Made BEFORE Project Selection

38 @e gar
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e Policy objectives, strategies and *“@0®™ N
performance measures in Statewide
Multimodal Transportation Plan and

Metropolitan Transportation Plans

 Amount of funding for specific goals /
types of projects (i.e. pavement, bridge,
safety, rest areas, etc.)

e Distribution of funding between
MnDOT’s eight construction districts




20-Year Highway Investment Plan

e Sets spending
levels for
different
types of
investment
and planned/
predicted
outcomes

Small Programs
$630 million (3.0%)

Regional and Community
Improvement Priorities
$310 million (1.5%)

Accessible Pedestrian
Infrastructure
$530 million (2.5%)

Project Delivery
$3.27 billion (15.6%)

Bicycle Infrastructure
$140 million (0.6%)

Greater Minnesota :
Mobility Freight
$25 million (0.1%) ~ $610 million (2.9%)

Pavement Condition
$10.31 billion {49.4%)

Twin Cities Mobilit}r""'.-
$240 million {1.1%)

Traveler Safety /

$670 million (3 2%)
Facilities /

$80 million (0.4%)

Roadside
Infrastructure
$1.60 billion (7.7%)

Bridge Condition
§2 38 billion (11.4%)

o System Stewardship
Jurisdictional Transfer

$90 million (0.4%) Transportation Safety

Critical Connections
Healthy Communities

Total = $21.0 billlion Oter
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Highway Capital Funding Distribution

(for State Highway Network)

Centrally
Managed Competitive
>% Solicitations
4%
Distributed
to District
by Formula
42%

Distributed by
NHS Pavement
Need
37%

Distributed .

by Mobility p.ciributed by Distribut.ed by
Location ¢arious and Fatal NHS Bridge
4% Crashes Neoed
1% 7%

Changes to this go through
Programming Update Workgroup



District
Managed

Funds
(~42% of
total SRC)

11/12/2020

District Distribution Formula

Distribution Formula

(Updated Annually)
Non-NHS Pavement (20%)
Non-NHS Bridge (20%)
TH system Size (30%)
VMT (24%)

Heavy Commercial VMT
(6%)

Cap yearly

changes by |

1

percentage |

point

District 1
(12.4%)

District 2
(9.5%)

District 3
(10.3%)

District 4
(7.9%)
District 6
(10.7%)

District 7
(10.7%)

District 8
(6.7%)

Metro District
(30.8%)
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Selection Categories

SCORED/SELECTED SCORED/SELECTED STATEWIDE

WITHIN EACH DISTRICT
 NHS bridges, bridge culverts

e Pavement & pedestrian bridges

* National Highway System (NHS) o gpecialty/competitive programs:

* Non-NH5 e Corridors of Commerce
* Urban e Highway Freight Program
e Non-NHS bridges and culverts * Highway Safety Improvement Program
. _ _  Historic Roadside Properties
e Mobility/capacity expansion .« ITS
e Standalone: e Railway-Highway Crossings
o Safety e Safety Rest Areas
* Bicycle and pedestrian e Standalone Noise Barriers

e Transportation Economic Development

Local Partnership Program « Weigh Station Capital Improvements



Examples

MAJOR CAPACITY EXPANSION / MOBILITY

NHS PAVEMENT PROJECTS IN THE METRO
;lo?qg T LENGTH/MILES COVERED Jo%g 1
NETWORK DESIGNATION

RETURN ON INVESTMENT
OTHER INFRASTRUCTURE NEEDS

80 80 |-

POINTS TRUCK VOLUME POINTS
TRAFFIC YVOLUME
60 1 6 0 e ASSET MANAGEMENT
POINTS POINTS

0+ 40 +-

POINTS POINTS

TIMING OF IMPROVEMENT

PRIORITY IN REGIONAL
PLANS AND STUDIES

POINTS POINTS




Score Included in STIP & CHIP

District 7 Projects for Years 2025-2030 of the 10-Year CHIP = @ =

PROJECT
c
# ROUTE COUNTY DESCRIPTION Sl SELECTION SCORE*

(M) RANSE . \TEGORY*

7 190 NOBLEs | Resuriace WE lanes from Adrian to 87 $55M8$75M |  NHS Pavement 83
Rushmore

8 190 NOBLES | Rehabilitate 90 bridges in Nobles County 03 $3.0 M-$4.0 M NHS Bridge 80
Repair CSAH 82/CSAH 3 to two miles east

9 US 14 BLUEEARTH | P omies ea 6.4 $49MS67M |  NHS Pavement 80
of Eagle Lake

10 MN 22 FARIBAULT | Resurface from 1-90 to Wells 99 $3.0M$4.0M | Non-NHS Pavement 76

1 MN 109 FARIBAULT | Reconstruct Highway 22 in Wells 24 36,8 M-59.2 M Urban Pavement 75

*State hinhwav nroierts include a nrniert snnre and nrniect selection nroaram hasad an MaDOT's new nrniect salaction nolicy. Proiects which wera selertad and included in
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Multiple ways to

navigate to a
project list

e By type of project

e By district

mndot.gov/projectselection
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Project selection

How we select highway constr

Home By District By Categ About  Contacts

MnDOT District 1

What was selected?

Cwer the next ten years, District 1 is projected to invest roughly $1.3 billon in state highway projects. The
majority of projects will address pavement and bridge condition. MnDOT will also address roadside
infrastructure needs such as signage, culverts, and lighting, implement new safety improvements,
address pedestrian infrastructure that does not comply with the Americans with Disabilities Act, and
make investments in bicycle infrastructure. District 1 investment peaks in 2028 at roughly $323 million.
This figure includes funding for I-535/U553 Blatnik Bridge replacemnent. The full cost is currently listed in
2023 but may be paid over a few years. Investment between 2019 and 2027 fluctuates between roughly
S70 and $180 million annually.

MNDOT DISTRICT 1

1 10-Year Capital Highway tment Plan for 2019-2028 (POF)

teractive map of selec

What was considered?

Evaluated within the district
* Pavement projects

% MNational Highwea £M pEVEMENt projects
@ MNon-MNational Highway System pavement projects
o Ur EMEent projects

* Bridge projects
© Non-Mati
o Mon-Mational Highway Sy

* Other standalone projects

e National Highway System — Interstate

e National Highway System — Non-Interstate
Mon-MNatisnal Highway System

District Boundarias

Evaluated statewide Contact

* Bridge projects an Andersen
Mations . Planning Director
¢ MNational Highw i

g railroads




Candidate Lists Posted Online

How the projects scored

The construction costs shown on this list represent a very rough estimate based on limited information
available at the time selection decisions were made. Actual construction and delivery costs will change
over time as projects go from a concept through the project development process and are eventually

constructed. View more detailed scores (Excel). h

Last updated December 2019

High level
construction
Bridge Key intersection or Year cost estimate
Score  District  number closest landmark Work type planned for planning
. - - Route = = - - (FY) = ~ purposes = v Comments = =
MMN77 Minnesata Reoverlay deck
0o Mezo 96008 Morthbound River/Blackdog Road surface 2025 $3.800,000
a7 Metro 27855 1-04 Highway 55 Overlay deck 2025 £4,500,000
surface
a0 & 5009 MN 30 Nerth i:iife Roor Replace 2021 $1,500,000 Coordinated with bridge 9008
a0 Metro o700 us 10 Fum River Replace 2022 $61,000,000
404 ;
%0 Metrro  9217E 49 Minnesota River ~ coveriaydeck 5050 £7,300,000
Eastbound surface
404 f
a0 Metro  9217W -9 MinnesotaRiver ~ Rooveriaydeck 5059 6,200,000
Westbound surface
MN 77 Minnesota Reoverlay deck
a0 Met 96005 2025 £3,200,000
e Southbound River/Blackdog Road surface o
28 1 0816 Lake Ave Over]-35 Qverlay deck 2020 2,000,000 Coord.ma:ed with a city of Duluth project on
surface Superior Street,
27 3 71012 MN 25 Mississippi River Overlay deck 2024 £2,300,000
surface
25 1 69208 1535 Over Garfield Ave Redeck 2028 3,700,000
and railroad
Mississippi River Not Complex project that requires coordination
81 6 5040 Us 63 and Canadian Replace $39,000,000 plex project k

Selected with railroad 18

Pacific Rail
- ______________________________________________________________________________________________________________ N



Uncertain Future
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Plan Updates

Statewide Multimodal
Transportation Plan
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MINNEsoTA GO

20-Year State
Highway Investment Plan
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www.mndot.gov/projectselection

Philip Schaffner

Director of Statewide Planning

Philip.Schaffner@state.mn.us
651-366-3743
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